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What is Franchising?

·A Business Strategy/Strategic Alliance

·A Marketing and Distribution System

Franchising Strategy

A Method for Distributing Products 

and Services

Expansion and Growth



VacuVent
Franchise Systems, Inc.



Mission Statement

·Building a nationwide business system that 
aids people in realizing their dreams and 
achieving their financial goals.



VacuVent
·First franchise opened 2004

·Franchising since 2004

·Four Multiple franchise owners 

·21 Company owned locations

·75 Franchises

·21 States



Simple Concept
·Minimal investment / start up costs

·Just follow the proven system

·No employees

·Home-based

·Family-friendly hours

· (No nights or Sundays)

·Double digit growth industry



Financing Available
·Franchise Start Up

·Equipment Leasing or 
Purchase

·Custom designed to meet your 
needs

·2 Options to choose from

·Finance equipment only

·Finance your franchise totally



Need Financing?
·Two Programs are available!

·Speak to your franchise development 
manager



Part-time or Full-Time You Decide

·Keep your present position

·Grow the business at your 
own pace

·Custom software allows you 
to decide availability

·Track your staff, jobs, and 
income by computer

·Do it yourself or hire a tech, 
add techs as needed

·Our staff takes your calls & 
manages your techs

·Gain ownership, control, 
flexibility of being the boss

·Enjoy financial 
independence



No Experience Necessary
·Business start up checklist is provided

·All training is provided

·Bookkeeping software and training provided

·6 day-12 hour support available

·Easy to learn-Easy to train

·No vendors or supplies to slow you down

·Do the work today!-Get paid today!

·One Person operation!

·On going territory Manager Support



Great Add On To A Business
Works well with any other residential sales or services

· HVAC, Handyman, Home Inspectors, Real Estate Appraisers 

· Carpet Cleaners, Cleaning Service, Appliance Repair

· Real Estate Agents, Property Managers, Adjusters

· Health Related, Water & Air Purifier Sales, Insurance Sales

· IAQ Testing, Mold remediation, Ceiling Cleaners

· Restoration and Remodeling, Mortgage Brokers 

· New Construction Home sites, Contractors

· Furniture Cleaners, Dust Mite Mitigation



Training Program
· Included in your  investment

·Two people may participate

·Live training with live customers in field

·Scheduling software training

·Bookkeeping training

·Marketing strategies

·Technician and operations manuals 



Your Free Training Accommodations

·Resort style living

·2/2 fully furnished 
condominium 

·Close to beaches and Prime 
Outlet Mall

·Heated pool, hot tub, sauna

·Fully equipped exercise room

·Clubhouse with WI FI and pool 
table 

·Tennis courts on property

·Golf course near by



Support
·National call center (Daily)
·Territory managers (Daily)
·Moral Support (Daily)
·Technical support (On Demand)
·Sales support (On Demand)
·Franchisee support (Daily)
·Marketing support (As Needed)
·Teleconference calls (Monthly)
·Accounting support (As Needed)
·Updates /marketing mailers (Monthly)
·Operations Manager Available (As Needed)



Franchisee Growth

· Charleston SC was awarded his second franchise in 
61 days! He know owns 4 franchises in 3 states (SC, 
NC, FL)

· Fort Myers FL was awarded his second franchise in 
107 days Sarasota, FL

/ÕÒ &ÒÁÎÃÈÉÓÅÅȭÓ ÒÅÃÏÒÄȭÓ ÓÐÅÁË ÖÏÌÕÍÅÓ ÁÂÏÕÔ ÕÓ ÁÎÄ 
them! 

Request to speak to a couple of them!



Your Personal Growth
·)ÔȭÓ ÙÏÕÒ ÂÕÓÉÎÅÓÓȟ ÂÕÔ ÙÏÕÒ ÎÏÔ ÁÌÏÎÅ

·Your in control, you own it, and you have support

·With ownership comes  lifestyle flexibility

·9ÏÕ ÈÁÖÅ ÓÅÃÕÒÉÔÙȟ ÙÏÕȭÒÅ ÔÈÅ ÂÏÓÓ

·Great opportunity for growth and profit potential



Your Home Office

·Telephone

·Desk

·Fax

·Computer



Your Vehicle

·Sports utility vehicle

·Pick-up truck

·Mini-van

·Trailer



Our Market

·Residential homes

·Manufactured homes

·Apartment complexes

·Condominiums

·Small businesses

·Commercial businesses



Our Services
·Air duct cleaning

·Carpet and Tile Cleaning

·Grout Sealing and Coloring

·Sanitizing and Deodorizing

·Mold kill and reduction

·Dryer vent cleaning

·Ozone treatments

·Lifetime air conditioning filters

·Coil Cleanings (where allowed)



Operations:6 steps to 

your success



Customer Inquiry/Appointment Setting
National Call Center
·Answers your incoming calls

·Calls answered 13 hours daily

·Open Monday-Saturday

·Quotes estimate for duct cleaning

·Sets same-day/next-day appointment

·Confirms time and address

·Supports technicians on site 

·Pre-sets next-day appointments

Computer software allows you to view your 
schedule at any time online.



Step #2
Territory Managers

·Pre-schedules technician appointments.

·Dispatches technician with confirmed-time appointments.

·Informs customers of estimated time of arrival.

·Supports technicians with direction and on-site instruction and 
pricing support.

·Moral and motivational support



Step #3
Customer Greeting and Inspection

·Cleaned and organized vehicle.

·Neat and orderly appearance.

·2ÅÓÐÅÃÔ ÃÕÓÔÏÍÅÒȭÓ ÈÏÍÅȢ

·Professional greeting ɀsmile!

·Set up duct cleaning equipment 

first thing

You only get one chance to make a good first impression!!!



Step #4

Job Performance

·Safety equipment

·Proper techniques

·Satisfy the customer

·Exceed his or her expectations



Step #5

Up-selling
·Sanitizing and deodorizing

·Carpet and tile cleaning

·Drip line maintenance

·Mold kill and reduction

·Dryer vent cleaning

·Coil cleaning

·Life-time air filters

·Ozone treatments



Step #6

Job Completion / Referral

·Mention 6-month service

·Assure customer satisfaction

·Get customer on call back plan 

·Ask for referral

·Proper method of payment

·Thank the customer for their
business

·Correctbilling procedures



Franchiseeôs Fee-Free Credit 

Cards
·No card fees! (MC, Visa, Amex) 
·No Service fees
·No transaction fees
·No settlement fees
·This is a privilege from our home office!

Bottom line your customer uses a credit card for a $500  
invoice, you as a franchisee get $500!



Control ɀFlexibility ɀOwnership Profit

·Family-friendly hours

·No employees

·No nights required

·No Sundays





Marketing

·Vehicle Wraps & Decals

·Home Show Banner

·Street Signs

·Yard Signs



Nationwide Call Center

·In-bound appointment setting

·Available 12 hours a day

·Offers same day / next day service

·Out-bound targeted soliciting

·Customer service calls

·Follow-up calls

·Referrals




